
 

WELCOME 

Chadlington Village Hall Project

http://www.chadlington.com/village-hall/project

chadmemorialhall@gmail.com

Thank you for coming to find out more about plans for the hall

The Village Hall Project Team was formed by people who were either approached by the Parish Council or 
volunteered following the first survey in 2015. The team are a mix of people who have been in the village for a long 
time and relative newbies.

We have created a governance structure with a Steering Group made up of the Parish Council. The project team and 
steering group meet monthly.

Our Approach

Objectives of the Event 
• We want to relay what we have learned about the key challenges, issues and community needs, and to ask you if 

we’ve missed anything

• We want share our thinking and work so far on different ways to approach the project

• We want to share a vision for the project and invite you to feed back on it

The feedback you give will directly guide us as we take the project forward:

• Directing our approach

• Supporting bids for funds

• Supporting planning applications

“First Life, then spaces, then buildings”

Two thirds of people polled in a recent survey in Britain felt that a sense of community has declined in their lifetime. 
In an age of increased electronic communication and social media, almost a third of households are people living on 
their own. We recognise the importance that shared places can play in helping to reassert and support a sense of 
community – by bringing people together.

Jan Gehl, the Danish urban designer, neatly summarised the approach as ‘first life, then spaces, then buildings’.  In 
other words, start with people and how they live, next work on the spaces and places that support this, and only then 
sort out the buildings.

We’ve been working on understanding life in Chadlington and the surrounding area; what people and local groups 
need, and what we can do to create a sustainable and thriving village hub. 

For this project to be successful we need to start with what people want and need, and then create ideas about spaces 
and buildings from that. 

Siobhann and family moved to Chadlington in 2013. 
Her two young children attend Chadlington Playgroup, 
Chadlington Primary School and are members of Junior 
Cricket.  

A former Account Director at communications agencies 
and currently freelance marketing & communications 
consultant, Siobhann has over 15 years experience in 
driving projects forward and helped grow Chadlington 
Apple Day.

Claire Ogden has lived in Dean for 17 years and 
is married to Craig. Their two children have both 
attended Chadlington playgroup and Primary School. 
Claire is an opera singer by trade, having performed 
for over 20 years both at home and abroad, before 
taking a step back from performing. Claire and Craig 
have run the Dean and Chadlington Summer Music 
Festival for over 10 years and Claire has been a 
Governor at Chadlington Primary for 7 years. She is 
currently the Chair of Governors and is passionate 
about community. 

Jon has been a Chadlington resident since 1998, 
and has been involved in many aspects of village 
life over that time. He is a chartered town planner 
and qualified urban designer, with over 25 years’ 
experience. He formerly worked as a Senior Planner 
at West Oxfordshire District Council, before joining 
consultancy 12 years ago. Jon is passionate about 
‘place making’ and a strong advocate of community-
led projects.

Liz is very community minded and has been on the 
Chadlington Parish Council for most of the last 30 + 
years.  

She has also served on the Memorial Hall Committee 
several times since she married Martin whose family 
have lived and farmed here since 1888. 

Sue has lived in Chadlington just over 15 years coming 
from Henley on Thames with her husband John.    She has 
three sons and one daughter, 5 granddaughters and one 
grandson.    

Sue joined the Memorial Hall Committee quite early on and 
is present Chairman.    She also belongs to the Women’s 
Institute and is a churchwarden at St. Nicholas.    She 
makes cakes for the Cafe and can regularly be spotted 
walking Tilly the cockerpoo.  John died in 2010.

Adrian trained as a lawyer at a time when the state 
paid the lions share of the cost. 

Although its over 20 years since he was in private 
practice, Arian enjoys helping with community legal 
issues. 

Adrian has lived in Chadlington for 20 years.

Siobhann Mansel-Pleydell Claire Ogden

Jon Alsop Liz Woolcock

Susan Myatt Adrian Tremlett

The Village Hall Project Team



 

Defining the Problem
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Our village hall isn’t being used enough and is empty most of the time

We conducted an annual usage survey in 2014 which showed the hall was used less than 15% of available hours. 
This was significantly less than the national average for similar halls.

Since then usage has declined further to approximately 10 hours per week. 
There is a growing repair bill and the hall remains dependent on fundraising to survive. 

It continues to be run by a small number of dedicated volunteers.

We conducted two community surveys to understand more:

100% Available booking time

80% Average bookings for local villages (with new halls)

28% National average bookings 2009

15% Average bookings for Chadlington 2014

9% Recent minimum average bookings for Chadlington

Conclusions: 
• People aren’t booking the hall for their own gatherings and events because they don’t like the appearance of the hall 

or the state of the facilities. 

• The hall, as a ‘space for rent’, isn’t attracting vendors/suppliers of the types of activities people would like to attend or 
take part in.

• Of those that are well attended, it’s generally for the older age groups.

• As a facility, it needs to be more accessible to all, from bookings to breadth of offer.

• However, retaining character and relevance in the village is important.

• The scale of the project needs to be affordable and sustainable but also look to the future.

Key ‘Likes’

Key ‘Dislikes’

Central Location

Setting / Views

Green spaces

Available to all

Appearance; “dated”, “bleak”,  “austere”

The state/ condition of the facilities 

Lack of events

Parking

Many expressed a sense of ‘unmet potential’ 

“It could become a central part of the village and serve a positive purpose to bring people together around an excellent facility”

“It should be a place that can be used by the whole community. A place to learn, be entertained, take exercise, attend a party, for children to 
play etc. but the hall would need huge improvements for people to want to readily and regularly put these things on in the hall and for people to 

attend them. Chadlington is so vibrant and our village hall does not reflect that - it could be a real draw like other village halls across the area.”

“It is a community facility that we can all use”

“Location and open spaces around the hall”

“View over the valley”

“I don’t use it for grown-up parties 
because it’s quite often quite dirty 

and it looks dated and drab.”

“I do not tend to attend the kind 
of events and clubs that are 

presently using the hall”
“Needs modernisation”

Data sources: 
Memorial Hall Annual Usage Survey, 2014.
Acre Report National Village Hall Usage, 2009. 
(Figures based on halls with with one main hall.)

Memorial Hall Survey 2016 & 2017.



 

Working Towards a Solution
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The Things You Told Us:
 The community would love to see a wide range of activities at the hall:

Your 4 key pieces of advice to us: 

 Broaden use, attract more activities for more people across the age spectrum

 Improve marketing, management and bookings

 Renovate, modernise and make attractive

 Engage different community groups

“What services, activities or events would you like to see at the hall?”

Cinema 18
Lectures, language & education15
Health, wellbeing and fitness14
Arts: Concerts, music, theatre9
Classes: Art, pottery, cookery8
Reading, poetry and discussion groups7
More activities/clubs youth6
Dancing & disco 5

Free text answers from 2015 and 2016 surveys

What Have We Missed? 
 
Are there other key activities you think we should consider?

“Please add your Post-it notes here” 

We grouped the most popular into these key groups

Cinema/film

Lectures/language and education

Health, well-being and fitness

Arts: Music, concerts, theatre

Classes; e.g. art, pottery, cookery

And a lot more for young people  
from school age to teenagers

Data sources: 
Memorial Hall Annual Usage Survey, 2014.
Memorial Hall Survey 2016 & 2017.



 

Community Needs 
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We have identified the following unmet needs of key groups 
in Chadlington:

Chadlington Playgroup is an OFSTED registered provider of early years education and a feeder for the 
school.  It is currently oversubscribed, however;

• It wants to extend hours and increase numbers to meet demand from parents here in Chadlington and the 
wider community but is unable to do so in its current location at the Bowls Club.

• It has no permanent home and has ‘borrowed’ space from various places in Chadlington for 35 years. 

What Have We Missed? 
 
Are there other key groups in Chadlington that are facing issues or constraints that we have not mentioned that you would like to tell us about?

Do you have ideas or comments about how provision should be met?

“Please add your Post-it notes here” 

Chadlington Primary School is thriving and would like to extend its excellent provision further.

• Based on parent and pupil demand, captured in a joint survey, it would like to extend after school provision 
but cannot do so without more space. Currently it is difficult for two different clubs to run simultaneously 
due to the limited space, and classrooms need to be available for teachers to work after school hours.

• There are plans to develop a Film Company to drive curriculum excellence (identified by Ofsted as an area 
of National Excellence) but there is no room to create a dedicated media space to realise this ambition. The 
school would fund the equipment and could extend provision to others, including workshops, training and 
clubs.

Youth Provision

• There is no youth club provision currently due to lack of volunteers to run it. But it has also been 
acknowledged that there are limited spaces in the community for young people to meet and participate in 
activities and events.

Elderly & Disabled People’s Services 

• Some existing activities are hosted at the hall. This provision needs to be maintained and there is room for 
improvement. 

• Elderly people who responded to the survey also remarked on current difficult access for those with limited 
mobility.

Community Services 

• The site acts a location for shared services that come to the village, such as the post office van and library 
van – but provision could be improved.

Key Observations:

1. A number of key community groups are operating within a half-mile radius of an underused village hall and most 
of the constraints that they face are related to buildings or space.

2. Different community groups are currently working in isolation to solve their own problems when we could better 
work together to solve problems for greater community benefit.

3. Chadlington Sports Club is a great village success run on a tight budget to promote good value sporting 
opportunities to the local community. The Sports Club occupies the same land as the Memorial Hall and they 
have a shared interest in improving the parking provision. 

4. Sports Club Funding is generally not available for the building. There is the potential to add value by joining 
forces to increase the quality of facilities available.  



 

Lessons from Elsewhere
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Other villages in our area have faced very similar problems in recent years. 
Many had outmoded village halls, some in very poor condition, with low levels of use and a lack of funds to 
support day-to-day maintenance. This led to further decline.

To help our project we decided to find out more about them, how they have met the challenges, and how they 
funded the development and operation of new village halls. 

We have created some fact sheets to demonstrate how other communities have responded to their issues. 
The examples cover a range of works from refurbishment, extension and alterations to full-scale redevelopment. 
The fact sheets are available for you to view in the centre of the room.

The following points represent key messages that we have heard from other project organisers;

FUND

• Whilst raising initial funds for construction is important, it is also critical to have a business plan which forecasts 
income, costs and cashflows for coming years

• Engage the community and find out what people want and need
• Show people what their money will buy
• We employed a professional fund raiser to advise us
• Get a cost consultant involved early – in order to budget properly
• Parish Loans can be a valuable way of supporting the project 

BUILD 

• Be brave about the level of change you can generate:  Usage attracts usage – “build it and they will come”
• Approach the project in phases if necessary
• Refurbishment is not necessarily cheaper (per square metre) than rebuilding
• Consider using passive energy and low carbon materials
• Shop around for your equipment – and you can secure some great deals
• We used local tradespeople and supported local businesses
• You can never have enough storage 

MANAGE 

• Paid staff can be an effective way to manage and promote the facility
• A smaller project team can help with more efficient decision making

Finstock

Shipton

Beckley

Freeland

Before

After After

AfterAfter

Before

Before

Before

“Our new hall has proven 
extremely popular with 
established users, new clubs, and 
numerous party and social event 
bookings.  Our first year has also 
demonstrated the cost effectiveness 
of a new build.  Our energy bills 
are low and the hall is warm due to 
the exceptional insulation and use 
of natural light that you get with 
a new building.”

Completed  2016

Cost  £302k

Occupancy before  22%

Occupancy after  80%

Completed  2017

Cost  £950k

“Ensure that you have a 
Management Committee 
and Parish Council with the 
commitment and stamina to see 
it through to completion and a 
dynamic project leader.”

“We knew that to run the new 
hall we would need an order-of-
magnitude increase in regular 
hall income. 
To this end we employed an 
energetic manager who achieved 
this increase.”

Completed  1998

Cost  £592k

Occupancy before  10%

Occupancy after  90%

Completed  2013

Cost  £700k

Occupancy before  10%

Occupancy after  80%

“Get a cost consultant involved 
early on.”



 

What could this place be like?
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Other villages have created vibrant hubs for their communities. 
Why not Chad?

Imagine this. 

A vibrant hub at the heart of our village that brings our 
community groups together and helps to sustain their 
future. Not only for us here now, but for generations to 
come. An enterprising place with community purpose at 
its heart and where collaboration brings shared benefits.  

An attractive place with shared, linked spaces that 
are a draw for a range of vibrant activities for different 
age groups, from the very young to the very old and 
everyone in between. A place for learning and a place 
for parties, for sport and for great music, for lunch 
clubs, for cinema, for lectures, fitness, for after school 
activities and classes, for theatre, festivals and fun. 

An affordable place that meets our needs now, but is 
also designed for the future - environmentally friendly, 
low cost, and able to pay for itself.  A place that is 
built by the people in the community,  sustained by the 
community, and serves our community.  A place for all. 

A Place that makes the most of the space and setting

Site Analysis

Key

HALL

Child Friendly 
Space

SPORTS 

CLUB

Resource Space

External 
Play Area

Retain 

Independence

Storage

Clo
se

r 

Lin
ks

RETAIN 
GREEN 
SPACES

MAXIMISE 

THE VIEWS

PARKING 
UPGRADE

Central Website Central BookingsEffective marketing

Storage

Storage

= Views from site = Sun path

= Site Access

The Current Buildings

• Don’t make the best use of space on an awkward shaped site. 
• Don’t make the best use of the light, location or views, which are the 

things people most like about the hall
• Duplicate some facilities between the two buildings

= Footpaths

Virtuous Circles

In this way we aim to create a sustainable 
place for all in our community.

Enhanced 
facilities 
for future 

generations

Professional 
management

Better  
marketing

Higher 
Income

Shared 
overheads

Affordable 
Rents

Growth & 
increased 
utilisation

Increased
bookings

Community 
(Groups)

Community 
(Individuals)

Facilities

More 
attractive 

offer

Pride & 
ownership 

Increased 
community 

engagement

We are hoping to create a series of 
virtuous circles of benefits for the local 
community and key groups within it.
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What could this place be like?

How big do we go?

‘Big’ or ‘small’ isn’t the starting point.  

Rather, what positive change can we 
bring to the community based on our 
needs, and how can a redevelopment 
fulfil those needs and wants?

Redecorate/ refurbish

Improve car park/ landscaping

Dedicated new children’s space

New media hub/ meeting space

New larger hall space

Redevelop all facilities (inc. Sports Club)

£

£

Sliding scale of 

impact & benefit

• Refurbish existing 
hall

• Improved parking 
surface

• Some landscape 
improvements

• Refurbish existing 
hall

• Additional resource 
space in small 
extension

• Improved parking 
surface

• Landscaping 
improvements

• Existing hall 
adapted to provide 
resource space

• New hall space in 
large extension

• Potential to link to 
Sports Club in later 
phase

• Improved parking 
surface

• Landscaping 
improvements

• New building 
providing facilities 
for all functions on 
site

• Improved parking 
surface

• Extensive 
Landscaping 
improvements

Note: The block plans shown here 
are entirely indicative at this stage 
to illustrate potential scales of 
development.  They do not represent 
finalised proposals.

A modern, sustainable place, that looks to the future but fits within our village.

This is a mood board to give a feel for the kind of new building we might be able to achieve



Key Questions & Answers
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Thank You

Thank you for your support in visiting this event today.

If there are any questions we haven’t answered, or anything you would like to discuss, 
please feel free to approach one of the team.

We would be very grateful if you could fill out one of our feedback forms - feel free to take one for anyone you think would 
be interested but who couldn’t attend today.

For further information and to follow the progress of the project the following options are available:

http://www.chadlington.com/village-hall/project

chadmemorialhall@gmail.com

Copies of today’s presentations will be available on the website.

Who runs it? 

This depends on the nature of the development. If this 
remains purely a village hall development, we are anticipating 
a mix of local part-time paid and voluntary roles.  

For a more comprehensive community redevelopment we 
envisage a management team will have overall responsibility 
for the hub. 

This team could include key committee members of the 
community groups who are the core users of the spaces. 

If you think you could help, or know someone who could - 
please let us know on the feedback form.

How do we maintain it? 

We need to create a business model and plan that is 
financially self sustaining and not a burden on community/ 
Parish Council funds, or indeed on the community groups 
who may become part of a redevelopment.
                        
A prime objective of this plan will be to generate sufficient 
operating capital to at least cover ongoing operation 
and maintenance costs. This will form a budget to be 
administered each year by the paid hall administrator.
                        
We have already created a financial model based on 
projected usage of the new spaces likely to be generated by 
some of the key community groups it will serve. 
We will be using this as a tool to test a variety of financial 
models as we go forward.     

How long will it take?

How long the building work takes will depend on the extent 
of the project and any phasing requirements - from a few 
months for a basic refurbishment project to around a year for 
a complete rebuild.

We also need to allow time for fundraising, securing the 
necessary consents and procuring contractors. The extent of 
the fundraising depends on the scale of the project.    

What happens to key services and provision 
whilst development takes place?

Depending on the scale of development taken forward the 
hall will obviously be unavailable for use for the duration of 
the works. 

We will work with the contractor to ensure impact on the 
Sports Club is minimised to avoid disrupting any fixtures. 

We hope to work closely with other spaces in the community 
who may be able to host certain groups during the construc-
tion phase. 

Who builds it?

Local builders, suppliers and talent. 
We want this to be a community project built by the 
community. 

If you’re interested, think you could help, or know someone 
who could - please let us know on the feedback form.

How do we pay for it?

In reviewing other examples nearby, we can see that a large-scale development project is possible by adopting a blended approach – 
seeking funds from many different sources. These may include:

• Public Grants – specifically for village halls, sports and community uses 
 (WODC / Sport England / Oxfordshire County Council / Bright Ideas etc.) 

• Charitable Trusts who value community projects 

• Fundraising – through local Events and Activities 

• Private donations and covenants 

• Parish Loan – repaid through a nominal increase to your Council Tax  

• ‘Enabling Development’ – using other Parish assets to leverage funds

In 2012 Finstock Parish Council undertook a village survey about raising a 
Parish Loan to support their village hall project. 

92% of respondents supported an increase in Council Tax to fund an improved 
village hall, and 62% agreed to an increase of £10 or more per annum per 
household.

A subsequent loan value of £68,000 over 25 years was secured.

In Freeland the same approach was taken, and loan was secured for £350,000 
over 25 years.

This substantial sum was put into context for local residents through a 
comparison:

‘For the price of a Mars Bar a week – you could have…’ 

and generated significant support.
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